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Introduction.
Organizational development is an important tool in executing the change process in an organization in order to operate in a differently productive manner (Pasmore et. al 2013). A lot of institutions are experiencing organizational change and would therefore need to employ organizational development to oversee the change. Sony Interactive Entertainment is a good example. It is longing to undergoing some organizational structure changes in order to streamline its business. From April 2018, the company publicized that all sales and marketing divisions within its branches in America, Japan Asia and Europe would as from then report directly to the company’s Assistant President and who also manages Sales and Marketing in the company, Jim Ryan. Its president Kodera, and Ryan will become the executives heading the regions, America and Japan Asia for the president and Europe for the assistant.  This is to ensure coordination among the regions.
 Organizational Development as an Important Tool in the company’s Change Intention.
[bookmark: _GoBack]Organizational development can be a useful tool for this company in executing this change. If so far, the management analyzed carefully the need for those changes, then communicated to all their staff the need for those changes then it will be ineffective approach that will increase sales out of a nicely structured management. Kodera and the management also need to pace themselves. Ensure objectives are reached without too much pressure on the employees otherwise they might resist the change (Shani et. al 2015). Also, looking back at their achievements after sometime is a perfect way to measure their journey in change and make any adjustments required. 
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